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* Quality Benefit Mapping Template

B Purpose of this Worksheet

This worksheet helps learners:

Identify how quality initiatives and investments translate into measurable benefits.

Link software/system quality improvements to business outcomes, user
satisfaction, and societal impact.

Strengthen their ability to justify and communicate the value of quality to
stakeholders.

By completing this mapping exercise, learners can visualize how quality contributes to
organizational success and sustainability.

Section 1 -Instructions

1.

Review the key benefits of quality software and systems (cost reduction, customer
satisfaction, safety, sustainability, etc.).

Think of specific quality-related initiatives (e.g., automated testing, usability
design, cybersecurity enhancement).

For each initiative, identify the corresponding benefits at three levels:
o Business benefits (internal efficiency, cost, performance, brand)
o User benefits (experience, satisfaction, trust)
o Societal benefits (safety, sustainability, public value)

Record your answers in the mapping table below.

Reflect on which areas your organization or project could improve most.

Section 2 - Quality Benefit Mapping Table
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Automated Reduced Fewer bugs; Increased Banking app
Testing rework costs; | better digital reduces crashes
Implementation faster release | experience reliability by 80% after
cycles; implementing
improved ROI CI/CD testing
Usability and UX | Lower Easier Promotes Government e-
Design customer navigation; accessibility service platform
Improvements support costs | higher user for all reduces user
satisfaction complaints
Cybersecurity Avoids data Users feel Supports Healthcare
Enhancement breach costs; | saferusing national data system
Program protects system protection implements
reputation goals encryption for
patient data
Early Defect Reduces total | More stable Reduces waste | Manufacturing
Prevention COPQ; product; of resources in | software has
Training for improves fasterissue rework 30% fewer
Developers productivity resolution release defects
Performance Better system | Faster Contributes to | Cloud provider
Optimization uptime; response energy cuts energy use
energy time; higher | efficiency and | through
savings satisfaction sustainability optimized code

(Additional rows can be added as needed.)

~~ Section 3 - Deep-Dive Analysis

Choose one initiative from your table that you consider the most valuable.

Answer the following reflective prompts:
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1. What quality issue or challenge did this initiative address?
Example: Long test cycles causing delayed releases.

2. What measurable improvements resulted?
Example: Reduced release time from 8 weeks to 4 weeks; defect rate dropped by
50%.

3. How did the improvement affect key stakeholders?
Example: Developers saved time; customers experienced fewer bugs; business
improved release predictability.

4. What lessons can be drawn about the ROI of quality initiatives?
Example: Investing in automation has a compounding long-term benefit that
outweighs initial costs.

. Section 4 - Quality Investment Prioritization Matrix (Optional Extension)

Instructions:
Use the table below to prioritize which quality initiatives deliver the highest combined

impact relative to effort.

Automated Medium 5 4 3 High
Testing

Usability High 4 5 4 Medium-
Redesign High
Developer Low 3 3 3 Medium
Training

Cybersecurity | High 5 5 5 Very High
Upgrade

(Learners can adjust this table for their organization or project.)
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@3 Section 5 - Reflection and Takeaways

Reflective Prompts (to be filled in by learners):

1. Which type of benefit (business, user, or societal) do you think your organization
focuses on most? Why?

2. Which area do you believe is under-emphasized and could yield more value with
better quality management?

3. How does investing in software/system quality contribute to strategic goals such as
innovation, customer trust, or sustainability?

4. What communication strategies could you use to convince leadership to prioritize
quality initiatives?

# Section 6 - Summary Statement
Learner Prompt:

In one short paragraph, summarize how quality investments create a chain reaction of
benefits across business, users, and society.

Example:

“By implementing structured testing and quality planning early in the lifecycle, our
organization reduced failure costs, increased customer confidence, and contributed to
safer, more reliable digital services for the public.”



